BUILT FOR MODERN SPORT IDENTITY

STRATEGIC ADVISORY
FOR SPORT

A Strategic Growth Model for Sport and Performance Ventures

This advisory model alignhs Product, Positioning, Go-To-Market, and Capital Readiness to
convert venture ambition into structured commercial growth.



Convergence & Clarity

Sport, performance, data, and applied intelligence
are converging at an unprecedented rate.

The ventures that win in this environment are not
just innovative.

They succeed because they solve specific, high-
value problems with commercial precision.

Winning Ventures Are:

Commercial Relevance Matters

Winning ventures solve real problems that buyers are willing
to pay for.

Positioning Must Be Clear

The market needs to understand exactly what the business
does and why it matters.

Adoption Must Be Engineered

Strong products still fail when they are not built for real-world
iImplementation.

Execution Must Match Opportunity

Market potential only becomes value when ventures convert
insight into traction.



Building in Specialist Markets

Building in specialist markets requires more than a

strong idea. Founders often face:
Without strategic clarity, momentum gets diluted as Unclear positioning
founders navigate the complexities of high-

performance sectors. Go-to-market friction

Weak traction signals
Commercial drift

Capital miscalculation

"Without strategic clarity, momentum gets diluted."



Core Focus Areas

Sustained venture growth requires alignment across four domains

Product Clarity Market Positioning
Refining the problem, value proposition, and market fit. Ensuring the Sharpening how the business is positioned and understood. Defining
product solves a real problem for a specific audience. the narrative that separates your venture from noise.
Commercial Strategy Capital Readiness
Strengthening GTM plans, revenue pathways, and growth priorities. Preparing the business for investment, partnerships, and scale.
Turning strategic intent into commercial momentum. structuring the narrative and metrics for capital conversations.

Focused support for specialist markets.



Product Clarity Architecture™

To refine the core problem, value proposition, and market fit so the venture is built on clear commercial logic.
Ensuring the product solves a real problem for a specific audience.

Diagnostics Deliverables Outcomes
Problem Definition Problem Clarity Framework Sharper Product Direction
User Value Creation Value Proposition Narrative Stronger Market Relevance
Differentiation Review Product Differentiation Position Clearer User Value

Market Fit Signals Priority Roadmap Logic Reduced Strategic Drift



Positioning & Category Architecture™

To sharpen how the business is positioned and understood in the market. Defining the narrative that separates the venture
from noise and improves buyer relevance.

Diagnostics Deliverables Outcomes
Positioning Clarity Positioning Framework Clearer Market Position
Ideal Customer Profile ICP Definition Stronger Buyer Relevance
Category Narrative Produc Category Story Improved Commercial Clarity
Pricing Logic Review Commercial Messaging Structure Better Strategic Focus

Pricing Architecture Direction



Go-To-Market Architecture™

To strengthen commercial strategy, revenue pathways, and growth priorities. Turning strategic intent into traction,
adoption, and measurable momentum.

Diagnostics Deliverables Outcomes
Go-To-Market Friction CTM Blueprint Stronger Commercial Momentum
Sales Motion Review Pilot Design Framework Reduced Go-To-Market Friction
Pilot Structure Commercial Priority Plan Clearer Revenue Pathways
Partnership Opportunities Partner Channel Structure Improved Traction Potential

Revenue Pathway Assessment Growth Decision Rhythm



Capital & Growth Readiness Architecture™

To prepare the business for investment, strategic partnerships, and structured scale. Ensuring the narrative, metrics, and
operating logic are ready for capital conversations.

Diagnostics Deliverables Outcomes
Investment Narrative Review Capital Readiness Framework Stronger Investment Readiness
Evidence & Traction Signals PiloInvestor Narrative Structure More Credible Growth Story
Commercial Readiness Traction Signal Summary Clearer Capital Positioning
Growth Logic Assessment Growth Readiness Roadmap Improved Confidence in Funding

: . Conversations
Strategic Partner Positioning



Strategic Impact

When Direction, Authority, and Execution Align

Product Clarity

DEFINES RELEVANCE

Purpose: Refine the problem, value
proposition, and market fit so the

business solves something meaningful.

Market Positioning

CREATES DISTINCTION

Purpose: Sharpen narrative, ICP, and
category logic so the venture is clearly
understood.

Commercial Execution

BUILDS TRACTION

Purpose: Strengthen GTM, revenue
pathways, and adoption so strategic
Intent converts into momentum.

Capital Readiness

SUPPORTS SCALE

Purpose: Prepare narrative, metrics, and
growth logic for investment and
strategic partnerships.



STRATEGIC IMPACT

The Identity Pro Venture Framework™

When Product, Positioning, Go-To-Market, and Capital Align

s Strategic Clarity ~ Decision Velocity

Improves as founders focus on the highest-value problem and Improves as founders operate with greater focus, confidence, and
clearest opportunity. discipline.

“. Market Relevance < Capital Readiness

Strengthens through sharper positioning and stronger buyer logic. Increases when the business combines traction, narrative clarity, and

structured growth logic.

«+7 Commercial Traction

Builds through better GTM structure, clearer pilots, and stronger growth
priorities.




Flexible Engagement Models

sed advisory support for founders who need sharper strategic direction.

Executive Diagnostic Advisory Sprint
A focused strategic session for founders seeking immediate clarity on A short, outcome-led engagement designed to assess the venture,
positioning, commercial relevance, GTM friction, or key decisions. sharpen priorities, and deliver practical recommendations.
Ongoing Advisory Support Bespoke Advisory Mandates
Monthly strategic support for founders building traction, refining Deeper support across positioning, GTM, partnerships, growth
direction, and making higher-quality decisions over time. planning, or capital readiness.

Each engagement is shaped by the organisation’s context, leadership needs, and stage of development.



A focused strategic session for founders who
need immediate clarity on what matters most.

Diagnosis of Key Priority Direction on the Next

Strategic Discussion SrecaUre Bellnne Recommendations Step

BOOK AN EXECUTIVE DIAGNOSTIC -
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